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Hawthorn Basketball Association

Strategic Plan
2018 - 2020
(3 years)
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Synopsis

In February 2017, the Board of the Hawthorn Basketball Association
(HBA) called for a review of the HBA’s Strategic Plan (2014-2017), and
the development of a new Plan to take the Association into the next
decade.
The Executive (Board of Directors) and Management (Staff) have
conducted an extensive consultation process to develop this Plan:
Hawthorn Basketball Association
Strategic Plan
2018-2020
The consultation process included the following:
• HBA Board Workshops with Larry Sengstock
• Staff Operational Analysis (SWOT, Operational analysis, Values)
• City of Boroondara Demographics Study
• Basketball Australia & Basketball Victoria material (trends analysis)
• Basketball Associations & Stadiums of Victoria Research Study
• HBA Governance Working Group Report (ASC Best Practice)
• HBA Club Survey
• HBA Club Delegates Meeting (including Workshop discussion)
• Connect HBA Workshops (including Junior Magic Meeting
Discussions)
• VBRA Hawthorn Committee Branch Discussions
• HBA Members Survey
This Plan is a working document that will be reviewed periodically
and, if required, amended to meet the changing environment to
ensure that the Association remains a leader within Basketball
Victoria and the Inner East suburbs of Melbourne.
The Plan’s three-year timeframe coincides with
Basketball Victoria Strategic Plan 2017-2020,
pillars align to re-confirm the Association’s
priorities of the sport’s State governing body:
Victorians” and “More Basketball, More Often”.

the recently released
whilst key strategic
commitment to the
“Sport of Choice for

This Plan will not only provide direction and priorities for the next
three years, it will also ensure that the Executive and Management of
the HBA are held accountable to its members (players, parents,
coaches, referees), clubs and key stakeholders.
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The history of basketball in Hawthorn dates back to the 1970’s after
the construction of the original Hawthorn Recreation Centre, however
the HBA domestic competition with junior divisions as we know it was
formed in 1988.
The HBA is now one of the largest affiliated Associations with
Basketball Victoria, with most of the membership residing within the
City of Boroondara, making it one of the largest community groups
within the Inner Eastern suburbs of Melbourne.
The HBA is a Not-for-Profit Incorporated Association with the primary
objective to operate a professional and progressive Basketball
Association that engages participants, families and the wider
community.
HBA by the numbers:
•7,311 players (over 8,000 members with Coaches included)
•13 Domestic Clubs
•757 Domestic Teams (597 Juniors, 160 Seniors)
•41 Junior Representative Teams (VJBL – Hawthorn Junior Magic)
•Top 3 Ranked Junior Representative Program since 2015
•4 Senior Representative Teams (Big V – Hawthorn Magic)
•180 Referees
•32 Courts utilising 22 Venues (26 Courts, 16 Venues for Domestic)
In 2015, the HBA were recipients of the Basketball Victoria “Association
of the Year” and “Referee Program of the Year” awards.
City of Boroondara by the numbers:
•Population of approximately 177,000 (ABS) (increase of 5% over last 5
years)
•Expected population by 2021 of approximately 185,000 (increase of
4%)
•Highest Average Household income in the State (36% have an average
annual household income of $130,000 or above)
•Ageing population (below average in people under 15, but higher than
average for people over 65)
Basketball in Australia by the numbers:
•Over 1,000,000 participants (increase of 8% over last 5 years)
•2nd highest team participatory sport in Australia
•Basketball Victoria is the 2nd largest state sporting body in Australia
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cont…..

During the period of the last Plan, both the population of the City of
Boroondara and team entries for the HBA Domestic competition
increased by 5%.
The 5% increase was below the national average of 8% increase in
basketball participation during the same period.
The increase below the national average for the sport reflects the
current restrictions affecting the Association, with a lack of facilities
and court space hindering further growth and the Association’s ability
to engage the broader community.
However, the increase bucks the national trend which sees
participation in many organised sports decreasing.
The HBA also saw a decrease in female team entries, but the 40%+
female participation rate still sets the benchmark across the State.
2014-2017 HBA Strategic Plan Review Summary:
Achieved
• Greater governance and operational structure
• Improved financial controls
• Improved operational policies and procedures
• Greater consistency of operation
• Introduction of a Referee Training and Development Program
Still striving to achieve:
• Improved staff structure and policies
• Improved recruitment and retention of volunteers
• New facility developments and improved facility management
• Coach education
• New revenue streams
• Improved marketing, branding and communication strategies
• Referee governance
This Plan incorporates new information and trends with the current
demands facing the Association, whilst embracing a forward-thinking
mindset, but at the same time acknowledging the strategic objectives
yet to be achieved.
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Our Vision

Basketball - Sport of Choice in
the Inner East
Our Mission
To operate a professional and progressive Association that
represents the interests of the sport, engages its members and is
inclusive of the wider community, whilst providing a safe and
supportive environment that creates opportunities for everyone to
be the best they can be.
Our Ambition
To be proactive in its pursuit to become an industry leader within
Victorian Basketball, be an advocate for Best Practice, be a
respected leader within the community and be a champion for a
healthy and active lifestyle.
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Values

The HBA has identified five core values to help drive positive cultural
and behavioural change to create an environment for success.
The HBA values will be implemented across the Association from Big V
players to the domestic clubs; from the Junior Magic committee to the
referees.

Integrity
Acting with integrity by being honest, fair, respectful and inclusive of
all people, and promoting good sportsmanship.

Professionalism
Operating with skill in an ethical manner in accordance with ‘best
practice’ and the expectations of our stakeholders.

Accountability
Being accountable for our actions and accepting of feedback, whilst
creating an environment where we are comfortable to hold each other
to account.

Innovation
Continually striving to become the best we can be, not being satisfied
with where we are at, and embracing new ideas and technology.

Resilience
Facing challenges head on and adapting to change without fear.

WHILST HAVING FUN
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Our Strategic Intent

Create a Unified Association
By creating a centralised governance and operational structure that
improves efficiency, can better manage risk, and meets the future
needs of the Association.
Through initiatives that bring together community, government and
corporate leaders with key personnel within the Association, to help
drive support for common objectives and ensure consistent and
effective messaging.
By building internal and external relationships to encourage open,
transparent and inclusive communication and sharing of information
and knowledge.
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The HBA has identified five strategic pillars to help establish key
priorities and deliver on the Strategic Intent.

Promotion
Branding, Marketing, Communication, Community Engagement

Leadership
Best Practice, Education and Training, Club Development

Growth
Facilities, Participation, Inclusion

Pathways
Players, Coaches, Technical Officials, Administrators

Business
Finance, Risk, Governance, Policies and Procedures
The five strategic pillars have synergies with the four Cornerstones
within the Basketball Victoria Strategic Plan (2017-2020), whilst
incorporating a ‘Business’ pillar to ensure a sound and long-term
sustainable business and financial model that can meet the needs of
this Plan.
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Promotion
AIM

To improve how the HBA communicates and engages with its
membership and the wider community.
To improve the perception and image of the HBA within its membership
and the wider community.
To improve social media presence and increase engagement with
members.

OBJECTIVES
BRANDING
Create a consistent brand
Create a brand and image that incorporates the entire Association and
engages the community through consistency and connection of logos,
merchandise and material.

MARKETING
Establish a Marketing Advisory Group
To provide additional resources, expertise and direction to the
operational staff.
Implement marketing initiatives to grow the HBA
Identify areas of opportunity and demand in the market that could
provide new revenue streams, including new sporting trends and
potential events. Utilise existing and/or new resources to engage
existing members and new audiences into these initiatives.
COMMUNICATION
Improve the quality, consistency and frequency of communication
Develop procedures and policies that clearly define what, why, when,
how and to whom we communicate, whilst embracing open and
transparent communication with all stakeholders.
COMMUNITY ENGAGEMENT
Improve engagement with the community
Identify ways the HBA can better engage the wider community and be
actively involved in community and school programs and initiatives to
improve support and create further recognition.
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cont…..

Build stronger partnerships and links between Hawthorn Magic, Clubs
and the wider community
Better utilise the human resources, skills and knowledge already
existing within the Association to efficiently improve and develop each
other, whilst reaching out and embracing the wider community.
Build relationships with other healthy and active lifestyle advocates
Build relationships with organisations that share similar synergies to
improve respect and standing within the community, whilst improving
the promotion of a healthy and active lifestyle.
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Leadership
AIM

To be a respected industry leader within Basketball Victoria and
advocate for ‘Best Practice’.
To provide strong leadership, education and guidance to all
stakeholders of the Association.
To actively help strengthen member clubs to create a strong and
prosperous Association.
To be a leader in the community and a respected advocate for a healthy
and active lifestyle.

OBJECTIVES
BEST PRACTICE
Conduct regular benchmarking
Keep up to date with industry expectations, research and trends, and
where applicable upskill to continue to lead the way.
Embrace technology
Make a commitment to embrace technology by fully utilising current
and new technology to improve the way we operate.
Be a leader on the Court (Magic success)
Continue to review and develop all operations, policies and procedures
of Hawthorn Magic and Junior Magic to maintain or improve current
rankings and status within Basketball Victoria.

EDUCATION AND TRAINING
Improve the skills and knowledge of stakeholder resources
Identify gaps in skill and knowledge of club and committee volunteers
and administrators within the Association, and clearly define learning
opportunities to address the gaps.
Establish a Resource Directory
Create templates, checklists and information packs for all stakeholders
to utilise, and to drive improvement and create consistency of
excellence across the Association.CLUB DEVELOPMENT
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Leadership
cont…..

CLUB DEVELOPMENT

Create a Club Education Program
Identify development opportunities for clubs and committees,
distinguish what resources and expertise are required, whilst
highlighting priorities and clearly defining a training and education
calendar.
Encourage networking and information sharing opportunities
Develop structured networking initiatives that encourage the sharing
of information and knowledge amongst clubs and committees.
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AIM
To provide facilities, infrastructure and a business model that will meet
the future demands of the sport.
To provide an environment that is accessible and welcoming for people
of all ages, backgrounds and abilities.

OBJECTIVES
FACILITIES
Establish a Facilities Working Group
To provide additional resources, expertise and direction to the
operational staff.
Secure facilities to meet the growing needs of the Association
Identify current and future usage needs of the Association and its clubs,
assess current facility specifications and manage current facility
agreements, including current and future office administration needs to
meet the future needs of the Association.
Maximise efficiency of Court usage
Evaluate current court usage within the Association and develop
strategies to maximise efficiency of usage.
Get a Home Stadium
Identify potential sites, locations or developments that could become a
home of the Association, distinguish what resources are required, and
clearly define priorities.
A Feasibility Study along with concept
drawings may be required to fully determine what resources are
required.

PARTICIPATION
Establish Introductory Programs
Conduct programs such as Basketball Australia’s Aussie Hoops Program
to offer opportunities for individuals to be introduced to basketball and
learn the fundamental skills of game.
Create new competitions and opportunities to expand
Undertake research to identify any gaps in the market or future sport
and demographic trends, which may result in the implementation of
new entities, competitions or activities.
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Growth
cont…..

INCLUSION
Identify the need for Minority Group programs and initiatives
Understand the changing demographics of the City of Boroondara,
identify groups that may not have access to the sport. Minority Groups
include: Athletes with a Disability, Wheelchair, Elderly and different
ethnic or religious groups.
Build relationships with Minority Group operators and advocates
Build relationships to provide greater opportunities for individuals from
all backgrounds to participate in basketball.
Actively seek grants and funding for Minority Group programs
Apply for funding through government and corporate sectors to meet
the needs of future Minority Group development activities.
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Pathways
AIM

To provide a fun, safe and nurturing environment where players,
coaches, technical officials and administrators are provided with
opportunities to participate and be the best they can be.
To provide a structure that creates a positive transition from Junior to
Senior domestic competition and from Junior to Senior Magic Programs.
To provide a healthy development environment for players, coaches
and technical officials that accelerates learning and enhances
knowledge and skills to be identified within Basketball Victoria and
Basketball Australia elite streams.
To acknowledge and recognise the success and contribution of all
players, coaches, technical officials, administrators and volunteers.

OBJECTIVES
PLAYERS
Improve knowledge of the Basketball Pathway
Clearly identify and promote the FIBA, Basketball Australia and
Basketball Victoria pathway to drive progression at all levels of
basketball, and where applicable encourage elite pathway
opportunities to increase the number of players representing the
Association on the national and international stage.
Increase player development opportunities
To provide players of all abilities the opportunity to develop their skills
and be the best they can be.
Initiatives should emphasis skill
development opportunities outside of the Hawthorn Magic and Junior
Magic Programs.
Develop initiatives to improve the Junior to Senior domestic
transition
Identify initiatives to help provide and encourage a smooth transition
from junior to senior domestic competition.
Create a Magic Curriculum
Create a Magic Curriculum with guidelines, philosophies, game rules
and mantra that can be implemented and embraced across the Program
from Under 12’s to Senior Championship.
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Pathways
cont…..

COACHES

Increase Coach education opportunities
Work within the Basketball Australia Coach Development Framework to
identify and provide learning opportunities for coaches within the HBA
to develop their skills and qualifications, whilst promoting the
basketball pathway for coaches.
Build relationship with Basketball Victoria High Performance network
To better understand the new trends and expectations of coaches and
athletes within the elite streams, and to increase opportunities and
exposure for HBA members.
Create a Coach Mentor Program
To provide coaches with a supportive environment to learn and develop
their skills, whilst providing opportunities to transition within the
basketball pathway.

TECHNICAL OFFICIALS

Improve development opportunities for Technical Officials
Work within the Basketball Australia Technical Officials Development
framework to create opportunities for referees and other technical
officials to improve and increase the standard across the competition.
Facilitate Technical Officials Pathway Project
To inform and educate Technical Officials of the basketball pathway,
and the opportunities and benefits available, whilst helping to identify
potential Panel referees and creating an environment that encourages
progression.
Increase the number of Technical Officials
Identify recruitment and retention strategies to increase the number of
Technical Officials currently active within the Association to meet
growth.

ADMINISTRATORS

Create a Staff Development/Performance Program
To identify learning opportunities and encourage upskilling for
organisation and individual development, whilst offering and sharing
learnings within the Association.
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cont…..

Create a Volunteer Recognition Initiative
To reward and recognise the work and contribution of volunteers, whilst
providing upskilling opportunities and incentives.
Increase the number of Volunteers within the Association
Identify initiatives to entice members of the Association to volunteer
within the HBA and the clubs, and implement ideas to encourage them
to remain active.
Create a Club Awards Program
To reward and recognise the work and contribution of the clubs, whilst
providing upskilling opportunities and incentives for clubs and
individuals.
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AIM
To establish a business and financial model that provides the resources
required to implement this Plan and meet the future needs of the
Association.
To identify, assess and manage risk within the Association to guarantee
a professional competition and experience for members.
To implement a centralised and unified governance and operational
structure that creates a more efficient and effective organisation.

OBJECTIVES
FINANCE
Establish Audit, Risk and Compliance Committee
To provide additional resources, expertise and direction to the HBA
Board and operational staff, whilst being accountable for financial
modelling and the Risk Assessment Matrix.
To provide leadership on governance policies and procedures, and the
Association Constitution to ensure all future needs of the Association
and this Plan are met.
Increase annual surplus
Identify opportunities to generate additional revenue to increase the
annual surplus to meet industry standards and expectations.
Implement an Association Business Networking initiative
To better utilise the influential leaders within our community to drive
business, establish additional revenue streams and source community
support.
Establish a Facilities Fund with a statement of purpose.
A Facilities Fund will play a vital role in our endeavours to be active in
the development of any new or existing facilities.

RISK
Maintain and action a Risk Assessment Matrix
Conduct regular evaluation of operational and governance risk across
the Association, and action in accordance with ‘best practice’ and
expectations of regulating authorities, whilst guiding clubs where
applicable.
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cont…..

Develop HBA Club Guiding Principles (Accreditation Scheme)
Create a list of guiding principles and expectations to improve
consistency of product, whilst limiting the risk to the HBA.

GOVERNANCE
Centralise Governance Structure
Create a more efficient and accountable governance structure that
reduces potential risk and liability on and within the HBA.
Improve Succession Planning within the Association
Create an environment the supports the sharing of knowledge, and
implement a succession planning framework that emphasises the
importance of progression, innovation and new ideas.

POLICIES AND PROCEDURES
Centralise Operational and Management Structure
Create a structure that consolidates resources to improve operational
efficiency, and encourages peer learning and job and information
sharing to become a more resilient and flexible operation, whilst
developing an environment that thrives on teamwork and
communication to better meet the needs of our stakeholders.
Implement an Onboarding Program
To improve the transition process for new Board members and
employees and to ensure new arrivals have all the information and tools
to successfully complete their roles and responsibilities.
Establish a Policies Registry
Create a registry of governance and operational policies, by-laws and
procedures to ensure that regular reviews are conducted and to
identify any gaps that may reduce risk or improve operational
efficiencies.

Page 19

Roadmap
to Success

Page 20

Our Vision

Basketball - Sport of Choice in the Inner East
Our Mission

To operate a professional and progressive association that represents the
interests of the sport, engages its members and is inclusive of the wider
community, whilst providing a safe and supportive environment that
creates opportunities for everyone to be the best they can be.

Our Ambition

To be proactive in its purest to become an industry leader within Victoria
Basketball, be an advocate for Best Practice, be a respected leader within
the community and be a champion for a healthy and active lifestyle.

Our Values

Integrity, Professionalism, Accountability, Innovation, Resilience

whilst having

FUN

Our Strategic Intent

Create a Unified Association
Our Strategic Pillars
Promotion
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Leadership

Growth

Pathways

Business

